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Members 

Malcolm Wilford, Andy Bacon, Marion Sweet, Iain Henderson 
Members meet twice p.a.

Board of Trustees  

Chair of Board: Nathan Coombs    |    Vice Chair: Carolyn Cameron                                               
Chief Executive Officer (Ex-officio): George Croxford

Tracy Miles, Sue Victory, Euan Black, Andy Simpson, Colin Ralph, Simon William

Governance Structure

FINANCE, AUDIT & RISK 
COMMITTEE 

TOR
Academy Budgets, 
Finance, Statutory 

Reporting, Premises, 
Catering, ICT, H&S

Chair
E, Black,
T. Miles,

A. Simpson
Vacant

Attendees
CEO, Deputy CEO, CFO

STANDARDS 
COMMITTEE

TOR
Safeguarding, Teaching & 

Learning, Staffing, HR.

Chair 
C. Cameron,   

S. Victory, N. Coombs, A. 
Simpson

  
Attendees

CEO, Deputy CEO, HTs

LOCAL GOVERNING 
BODIES 

 
 

LMA,
KGA

RWBA, 
NJS

TWA, 
Combined LGB for WLPA 

& WEPA

EDUCATION EXECUTIVE 
SCRUTINY COMMITTEE 

Education Executive 
Scrutiny Committee 

TOR - Academy 
Improvements and 

Attainment 
 

Chair 
C. Cameron

Attendees
CEO, Deputy CEO, HTs, 
CoGs, COB N. Coombs 

and any 1 Trustee

Trustees / Members may 
attend
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SUB COMMITTEES

Finance Audit and Risk, Standards, EES 
(Achievement and Attainment)

Local Governing Bodies

RWBA, LMA, KGA, NJS, 
TWA, Combined WLPA & 
WEPA

Chair of Chairs 

Finance Standards
Attainment & Achievement

Panels: Pay Panel, Staffing 
Panel, Appeal Panel, CEO/
HT Performance,  SCITT  

Lead roles across Trust
Safeguarding, 
Equality & Diversity

Members

ALT
Trust Board

ALT CEO
Trust Exec Leaders 

Primary & Secondary Academies

ALTWELLINGTON 
LIONS

KINGS-
BURY GREEN                 

ACADEMY

LAWN MANOR 
ACADEMYRWBA

WELLINGTON
EAGLES

NOREMARSH 
JUNIOR SCHOOL

THE 
WELLINGTON 

ACADEMY
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